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(2)

To authorize, upon appeal in specific cases, such variance from the terms of
the Village zoning regulations as will not be contrary to the public
interest, where owing to special conditions, a literal enforcement will result in
practical difficulty or unnecessary hardship, so that the spirit of the Zoning
Code shall be observed, public safety and welfare secured and substantial
justice done; provided, however, that no such action shall have the effect of
establishing in any district a use or uses not permitted in such district. The
Zoning Board of Appeals shall not grant use variances in floodplain or
wetland and conservancy districts. In all other districts, no use variance
shall be granted unless the applicant has first petitioned for a zoning
amendment or a conditional use permit, if applicable, and upon a showing
that no lawful and feasible use of the subject property can be made in the
absence of such variance. Any use variance granted shall be limited to the
specific use described in the Board's decision and shall not permit
variances in yard, area or other requirements of the district in which
located.
(3) To permit the erection and use of a building or premises in any location
subject to appropriate conditions and safeguards in harmony with the
general purposes of the Zoning Code, for such purposes which are reasonably
necessary for public convenience and welfare.
(4) The Zoning Board of Appeals may reverse or affirm wholly or in part or
may modify any order, requirement, decision or determination as in its
opinion ought to be made in the premises. The concurring vote of four (4)
members of the Zoning Board of Appeals shall be necessary to reverse any
order, requirement, decision or determination appealed from or to decide in
favor of the applicant on any matter on which it is required to pass, or to
effect any variation in the requirements of the Zoning Code. The grounds
of every such determination shall be stated and recorded. No order of the
Zoning Board of Appeals granting a variance shall be valid for a period
longer than six (6) months from the date of such order unless the land use
permit is obtained within such period and the erection or alteration of a
building is started or the use is commenced within such period.
(c) Meeting and Rules.
(1) All meetings and hearings of the Zoning Board of Appeals shall be open to
the public, except that the Board may go into executive session to deliberate after a hearing or an appeal. The final vote on an appeal shall be
taken in open session by roll call vote, recorded and open for public
inspection in the Board's office. Public notice of all regular and special
meetings shall be given to the public and news media as required by the
Wisconsin Open Meeting Law.
(2) Special meetings may be called by the Chairman or by the Secretary at the
request of two (2) members. Notice of a special meeting shall be mailed to
each member at least forty-eight (48) 'hours prior to the time set for the
meeting, or announcement of the meeting shall be made at any meeting at
which all members are present.
(3) Hearings may be held at any regular or special meeting at the time set by
the Chairman.
(4) A quorum for any meeting or hearing shall consist of four (4) members, but
a lesser number may meet and adjourn to a specified time.
(5) The Board shall keep minutes of its proceedings, showing the vote of each
member upon each question, or, if absent or failing to vote, indicating such
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fact, and shall keep records of its examination and other official actions,
all of which shall be immediately filed in the office of the Village Clerk
and shall be public record. The Board shall adopt its own rules of procedure not in conflict with this Code of Ordinances or with the applicable
Wisconsin Statutes.
(6) No Board member shall participate in the decision of or vote upon any case
in which the member is financially interested, directly or indirectly, but the
Chairman shall direct an alternate member to act instead. Disqualification
of a member for interest shall not decrease the number of votes required
for acting upon any matter, but such member may be counted in determining whether a quorum is present for the transaction of business.
(d) Offices. The Village Board shall provide suitable offices for holding hearings
and the presentation of records, documents, and accounts.
State Law Reference: Sec. 62.23(7)(e), Wis. Stats.
SEC. 2-4-3 GENERAL PROVISIONS REGARDING MEETINGS
AND PUBLIC NOTICE.

(a) Regular Meetings; Public Notice. Every Board, Committee and Commission
created by or existing under the ordinances of the Village shall:
(1) Schedule a date, time and place for its meetings;
(2) Post, or when necessary publish, notice in or notify the official Village
newspaper in advance of each such regular meeting of the date, time, and
place thereof, in compliance with state law, thereof; and/or
(3) Post an agenda of the matters to be taken up at such meeting.
(b) Special Meetings. Nothing in Subsection (a) shall preclude the calling of a
special meeting or dispensing with the publication of notice or such posting of
the agenda, for good cause, but such special meetings shall nonetheless comply in
all respects with the provisions of Sections 19.81 and 19.89, Wis. Stats.
(c) Minutes. The secretary of each Board, Committee and Commission shall file a
copy of the meeting minutes of such Board or Commission with the Village Clerk.
SEC. 2-4-4 RESIDENCY REQUIRED FOR SERVICE ON BOARDS
OR COMMISSIONS; ATTENDANCE STANDARDS.
(a) Residency. No person not a resident of and not residing in the Village of
Nichols shall be appointed in a voting capacity to any Village board, committee
or commission. Any board or commission member who moves from the Village
shall be removed from such board or commission, but may be appointed to serve
in an ex officio capacity.
(b) Attendance Standard. Members of board, committees and commissions are
required to attend a minimum of two-thirds (2/3) of the meetings in each six (6)
month period of their respective bodies, unless excused by the membership of
their body. Failure to comply with this Subsection may result in the removal
and replacement of the official found to be in noncompliance.
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SEC. 2-5-1 STATEMENT OF PURPOSE.
(a) The proper operation of democratic government requires that public officials and
employees be independent, impartial and responsible to the people; that government decisions and policy be made in proper channels of the governmental
structure; that public office not be used for personal gain; and that the public
have confidence in the integrity of its government. In recognition of these
goals, there is hereby established in this Chapter a Code of Ethics for all Village
of Nichols officials and employees, whether elected or appointed, paid or unpaid,
including members of boards, committees and commissions of the Village, as well
as any individuals who are candidates for elective office as soon as such
individuals file nomination papers with the Village.
(b) The purpose of this Ethics Code is to establish guidelines for ethical standards
of conduct for all such officials and employees by setting forth those acts or
actions that are incompatible with the best interests of the Village of Nichols
and by directing disclosure by such officials and employees of private financial
or other interests in matters affecting the Village. The Village Board believes
that a Code of Ethics for the guidance of elected and appointed officials and
employees will help them avoid conflicts between their personal interests and
their public responsibilities, will improve standards of public service and will
promote and strengthen the faith and confidence of the citizens of this Village
in their elected and appointed officials and employees. The Village Board hereby
reaffirms that each elected and appointed Village official and employee holds his
or her position as a public trust, and any intentional effort to realize substantial
personal gain through official conduct is a violation of that trust. The
provisions and purpose of this Ethics Code and such rules and regulations as may
be established are hereby declared to be in the best interests of the Village of
Nichols.
SEC. 2-5-2 DEFINITIONS.
The following definitions shall be applicable in this Chapter:
(a) Public Official. Means those persons serving in statutory elected or appointed
offices provided for in Chapter 61 of the Wisconsin Statutes, and all members
appointed to boards, committees and commissions established or appointed by the
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(b)
(c)

(d)
(e)
(f)

(g)

Village President and/or Village Board pursuant to this Code of Ordinances,
whether paid or unpaid.
Public Employee. Means any person excluded from the definition of a public
official who is employed by the Village.
Anything of Value. Any money or property, favor, service, payment, advance,
forbearance, loan, or promise of future employment, but does not include
compensation or expense reimbursement paid by the Village, honorariums, fees
and expenses under the standards and reporting requirements set forth in Sec.
19.56, Wis. Stats., campaign contributions as regulated by this Chapter, or
hospitality extended for a purpose unrelated to Village business by a person
other than a firm, corporation, partnership, or joint venture.
Business. Means any corporation, partnership, proprietorship, firm, enterprise,
franchise, association, organization, self-employed individual or any other legal
entity which engages in profit-making activities.
Personal Interest. Any interest ansing from blood or marriage relationships or
from close business or political associations, whether or not any financial
interest is involved.
Significant Interest. Means owning or controlling, directly or indirectly, at least
ten percent (10%) or Five Thousand Dollars ($5,000.00) of the outstanding stock
of at least ten percent (10%) or Five Thousand Dollars ($5,000.00) of any
business.
Financial Interest. Any interest which shall yield, directly or indirectly, a
monetary or other material benefit to the officer or employee or to any person
employing or retaining the services of the officer or employee.

SEC. 2-5-3 STATUTORY STANDARDS OF CONDUCT.
There are certain provisions of the Wisconsin Statutes which should, while not set
forth herein, be considered an integral part of any Code of Ethics. Accordingly, the
provisions of the following sections of the Wisconsin Statutes, as from time to time
amended, are made a part of this Code of Ethics and shall apply to public officials
and employees whenever applicable, to wit:
(a) Sec. 946.10. Bribery of Public Officers and Employees.
(b) Sec. 946.11. Special Privileges from Public Utilities.
(c) Sec. 946.12. Misconduct in Public Office.
(d) Sec. 946.13. Private Interest in Public Contract Prohibited.
SEC. 2-5-4 RESPONSIBILITY OF PUBLIC OFFICE.

Public officials and employees are agents of public purpose and hold office for the
benefit of the public. The y are bound to uphold the Constitution of the
United States and the Constitution of this State and carry out impartially the laws of
the nation, state and municipality, to observe in their official acts the highest
standards of morality and to discharge faithfully the duties of their office regardless
of personal considerations, recognizing that the public interest must be their prime
concern.
SEC. 2-5-5 DEDICATED SERVICE.
(a) Officials and employees should adhere to the rules of work and performance
established as the standard for their positions by the appropriate authority.
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(b)

(c)

Officials and employees should not exceed their authority or breach the law or
ask others to do so, and they should work in full cooperation with other public
officials and employees unless prohibited from so doing by law or by officially
recognized confidentiality of their work.
Members of the Village staff are expected to follow their appropriate professional code of ethics. Staff members shall file a copy of such professional
ethics codes with the Village Clerk-Treasurer. The Village Board shall notify the
appropriate professional ethics board of any ethics violations involving Village
employees covered by such professional standards.

SEC. 2-5-6 FAIR AND EQUAL TREATMENT.

(a)

Use of Public Property. No official or employee shall use or permit the
unauthorized use of Village-owned vehicles, equipment, materials or property for
personal convenience or profit, except when such services are available to the
public generally or are provided as Village policy for the use of such official or
employee in the conduct of official business, as authorized by the Village Board
or authorized board, commission or committee.
(b) Use of Village Stationery. Copies of any correspondence written on Village
stationery shall be filed with the Village Clerk-Treasurer, or his designee.
(c) Obligations to Citizens. No official or employee shall grant any special consideration, treatment or advantage to any citizen beyond that which is available to
every other citizen. No official or employee shall use or attempt to use his or
her position with the Village to secure any advantage, preference or gain, over
and above his rightful remuneration and benefits, for himself or for a member of
his or her immediate family.
(d) Political Contributions. No official shall personally solicit from any Village
employee, other than an elected official, a contribution to a political campaign
committee for which the person subject to this Chapter is a candida te or
treasurer.
SEC. 2-5-7 CONFLICT OF INTEREST.

(a) Financial and Personal Interest Prohibited.
(1) No official or employee of the Village, whether paid or unpaid, shall engage
in any business or transaction or shall act in regard to financial or other
personal interest, direct or indirect, which is incompatible with the proper
discharge of official duties in the public interest contrary to the provisions
of this Chapter or which would tend to impair independence of judgment or
action in the performance of official duties.
(2) Any member of the Village Board who has a financial interest or personal
interest in any proposed legislation before the Village Board shall disclose
on the records of the Village Board the nature and extent of such interest;
such official shall not participate in debate or vote for adoption or defeat
of such legislation. If the matter before the Village Board involves a
member's personal interest with persons involved, the member may
participate in debate or discussion and vote on the matter following
disclosure, unless an ordinance or contract is involved; if an ordinance or
contract is involved, such official shall not participate in debate or
discussion and vote on the matter.
(3) Any non-elected official, other than a Village employee, who has a financial
interest or personal interest in any proposed legislative action of the

